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CALL FOR PROPOSALS 

Monitoring, Evaluation and Learning Program for the Climate Justice Resilience Fund 

29 May 2019 

 

I. Background 

The Climate Justice Resilience Fund is a grantmaking initiative dedicated to helping women, youth, and 

Indigenous Peoples create and share their own solutions for resilience. We believe that lasting climate 

resilience must start with those communities first hit by climate change. We help communities reduce 

risks, manage shocks, rebound, and continue charting a path to sustainable development.  

The Climate Justice Resilience Fund was created in 2016 through a grant from the Oak Foundation. It is a 

project of New Venture Fund, a 501(c)(3) public charity registered in the United States that serves as our 

fiscal sponsor. In 2017, the Kendeda Fund became CJRF’s second contributing member. The value of the 

fund currently totals $20,900,000, covering grantmaking and operations from 2016 to 2022. 

 

CJRF makes grants in three regions: the Bay of Bengal (coastal areas of Bangladesh and the Indian states 

of Orissa and West Bengal); East Africa (dryland areas of Kenya and Tanzania); and the Arctic (northern 

areas of Alaska and Canada, plus Greenland). Current objectives and strategic priorities for each region are 

described here. These five-year regional strategies, developed in 2017, ground the themes of CJRF’s 

overall strategic framework (2016) in the specific context of the places where we currently work. Annex I 

below articulates our overall objectives and success factors for tracking progress toward them.  

 

II. Purpose 

 

As CJRF enters its third year of grantmaking, we aim to put in place a new monitoring, evaluation, and 

learning (MEL) program that supports two ongoing processes: 

 

1. Strategic Learning. CJRF aims to foster learning that a) supports the further development and 

implementation of our grantees’ strategies, b) improves the work of the fund, and c) informs 

future investment by our funders. This requires learning outcomes for three “internal” audiences 

as follows: 

a. CJRF Grantees reflect on their work, distill key lessons, leverage those lessons to enhance 

their work, and share them with others. 

b. CJRF Staff and Board Members reflect on key themes in the CJRF portfolio, distill key 

lessons, and apply those lessons toward strengthening CJRF’s own grantmaking, funder 

community-building, communications efforts, and other activities.  

c. CJRF’s current funders, the Oak Foundation and The Kendeda Fund, reflect on their 

experience with CJRF, distill key lessons, and apply those lessons to their future grantmaking 

strategies. The Oak Board of Trustees made CJRF’s founding grant and will be an especially 

important audience.  

 

2. Knowledge Production, Exchange, and Outreach. As part of our commitment to strengthen the 

development of the “field” of climate resilience, CJRF also aims to share lessons with several 

http://oakfnd.org/
http://www.newventurefund.org/
https://kendedafund.org/
https://www.cjrfund.org/places/
https://www.cjrfund.org/s/Climate-Justice-Resilience-Fund-Strategic-Framework1.pdf
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external audiences. This exchange of knowledge is an important outcome in itself. However, we 

also aspire specifically to contribute to “making the case” that funders can and should direct more 

funding to adaptation and resilience generally, and in particular, that more investment should go 

toward empowering local actors through a climate justice lens. Intended outcomes include:  

a. Philanthropic Funders in the US, Canada, Europe and India use new knowledge from 

CJRF learning to inform their investments (Please see Objectives 2 and 3 in Annex I). This 

includes climate/environment funders, as well as social justice funders focused on 

women, youth, Indigenous Peoples, human rights, and CJRF’s focal geographies. 

b. International development funders, such as SIDA, DFID, Irish Aid, and members of the 

Global Resilience Partnership, use new knowledge from CJRF learning to inform their 

investments. 

c. Multilateral and bilateral climate funders, such as staff and board members of the 

German International Climate Initiative, Green Climate Fund, and the Climate Investment 

Funds, use new knowledge from CJRF learning to inform their investments. 

d. The adaptation/resilience field overall (practitioners, funders, policy-makers, others) 

has access to new resilience knowledge, including through strengthened knowledge 

exchange and replication mechanisms.  

 

III. Principles 

 

The following principles for CJRF’s MEL system will be refined and finalized together with the selected 

consultant: 

• The system is actionable – it is used in decision making. 

• The system minimizes the burden on grantees – CJRF staff and consultants should shoulder 

most of the time and effort for data gathering.  

• The system supports learning by multiple actors – it feeds useful information to CJRF staff, 

board members, funders, and grantees. 

• The system supports exchange and dialogue – we believe these are central to successful 

learning, and more important than grantee accountability to the funder. 

• The system is flexible - it allows us to get customized information as needed. 

• The system is “good enough” – we acknowledge it will not solve the many puzzles associated 

with measuring climate resilience and evaluating adaptation.  

 

 

IV. Tasks 

 

1. Review and update of theory of change and data systems 

In close collaboration with CJRF staff, the consultant will undertake the following: 

a. Review and update of the CJRF theory of change, including an assessment of its 

evaluability. 

b. Review of 25-30 grant-level theories of change with recommendations for streamlining 

and improvement. Of particular importance is to ensure each ToC includes an explicit 

statement of how the supported activities contribute to climate change adaptation 

and/or resilience. 
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c. Clustering and categorization of grant-level ToCs across the portfolio as an input to the 

design of CJRF’s strategic learning process (below). 

d. Update of grantee reporting requirements and CJRF data systems in light of a and b 

above. 

 

2. Design and facilitation of a strategic learning program 

The consultant will work collaboratively with CJRF staff, grantees and other stakeholders to design 

and implement a program of strategic learning activities. Priority tasks include: 

a. Review of CJRF learning activities undertaken to date.  

b. Interviews and/or focus group discussions with members of our internal audiences listed 

above. 

c. Design and implementation of a program to support exchange and peer learning among 

CJRF’s grantees, both within and across our three focal regions. This should include 

planning and implementation of a global grantee convening toward the end of 2020. 

d. Design and implementation of a program to support critical reflection and learning by 

CJRF staff, board members, and funders. This should include learning sessions at each of 

our semi-annual board meetings. 

e. Design and production of learning synthesis products for c and d above. This will link to 

CJRF’s communications strategy. 

 

3. External audience consultation and assessment 

The consultant will conduct a simple baseline analysis covering external stakeholders in 2b, c, and d 

above. The output should identify audience interests and priority learning needs, keeping in mind 

CJRF’s objectives (Annex I below). The analysis should be designed to: complement a separate 

consultancy under development that will 1) assess donor interests to partner in a second phase of the 

CJRF; and 2) evaluate CJRF funder outreach and education efforts conducted during 2017-18.   

 

4. Identification of targeted research priorities 

Based upon findings from tasks 1-4 above, the consultant will propose options for a set of research 

efforts tailored to support learning priorities of CJRF audiences and opportunities presented by the 

CJRF portfolio. These should include an evaluation of CJRF governance, institutional arrangements, 

and operations, for completion early in the implementation phase.  

 

V. Timeline and Deliverables 

 

Activities and deliverables from tasks above are outlined here in three phases, but the exact timing, level 

of effort, and sequence may be revised based upon consultant input to further planning. Moreover, the 

overall assignment may not be a fully linear process; earlier tasks may be revised as the thinking becomes 

more nuanced. The consultant will work in close collaboration with CJRF staff throughout the assignment.  

1. Inception Phase (July-Aug. 2019) 

 

Activities and Deliverables Estimated LoE 
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Theory of Change Review - Desk review and voice calls with CJRF 

staff as needed to become familiar with the CJRF portfolio, learning 

activities to date, reporting and data systems, and current thinking in 

relation to ToC and MEL needs. (Tasks 1.b, 2.a) 

• Deliverable: Short report assessing grant-level MEL systems, 

focusing on ToC gaps and needs.  

 

5-7 days 

Inception Workshop – In-person meeting with CJRF staff (in 

Washington DC) to finalize: TOR, design phase plan, ways of 

working, principles, and modality/frequency of check-ins. 

Deliverables: 

• Workshop plan and supporting materials 

• Inception report capturing agreed way forward 

2-4 days (including 

travel) 

 

2. Design Phase (Aug-Dec. 2019) 

 

Activities and Deliverables Estimated LoE 

Theory of Change Workshop – Preparation, facilitation, and follow-

up for a one-day face-to-face workshop (in Washington DC). (Task 

1.a.) 

Deliverables: 

• Workshop plan and supporting materials 

• Initial ToC diagram with identification of key assumptions  

8-10 days (including 

travel) 

Refinement of CJRF and grant-level ToCs (Tasks 1.a-c.)   

Deliverables:  

• Finalization of CJRF ToC document (diagram and brief 

narrative) 

• ToC report covering: grant-level ToC typology, refinement of 

grant-level ToCs as needed; and assessment of ToC 

evaluability.  

4-8 days 

Identify options for updating reporting requirements and data 

systems (Task 1.d)  

• Deliverable: recommendations report  

3-5 days 

Internal stakeholder consultation – Interviews and/or small-group 

discussions with CJRF staff, board members, funders, and grantees. 

(Task 2.b) 

Deliverables: 

• Survey questionnaire, informant list, and consultation plan 

• Consultation findings database and brief report 

• Presentation of findings to staff for discussion 
12-16 days 

External audience consultation and assessment – Plan and 

conduct a mapping of external audience interests and learning 

needs related to adaptation and resilience. (Task 3)  

Deliverables: 

• Survey questionnaire, informant list, and plan 

• Findings database and brief report 

• Presentation of findings to staff for discussion 

Design options for learning and research – Develop, present and 

discuss with staff options for a) strategic learning program design 
5-7 days 
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and b) discrete research and knowledge production activities to 

support both strategic learning and external knowledge exchange 

and outreach. (Tasks 2.c-d, 4) 

 Deliverables:  

• Design document and presentation 

• Estimated program costs and timeline  

 

3. Implementation Phase (Dec. 2019 and beyond) 

Assuming one or more options presented to CJRF are approved and agreed upon, and the consultant 

agrees to continue working collaboratively with the team, we will move to an implementation phase 

during which the chosen approach(es) will be operationalized. The plan for this phase will be further 

developed depending upon how thinking evolves, but at a minimum the plan would include: 

• Strategic learning questions, results framework and indicators (if relevant) 

• Data collection plan (including tools, process, database and reports) 

• Learning tools, processes and products 

• Regional and topical workshops and webinars 

• Plans for a major global grantee convening in late 2020 

• Research plan 

• Key activities, timelines, roles and responsibilities 

(See implementation elements associated with Tasks 2c-e, and Task 4.) 

VI. Desired Qualifications 

 

The consultant should have expertise in facilitating learning processes and knowledge sharing, 

and in building MEL systems that support this. He/she will also have experience in delivering 

evaluation findings into learning processes, communications products, and strategic planning. 

He/she will have substance expertise related to climate adaptation and resilience, and experience 

working in the Global South. Desirable expertise also includes social policy, international 

development, community engagement, advocacy evaluation, social movements, and power-

building. 

 

VII. How to apply 

Please submit a brief proposal that includes:  

a) A brief introduction (1 page maximum) explaining why you are right for this assignment and 

why you are interested in carrying it out;  

b) brief resume or CV (2 pgs. maximum) for the lead consultant and any proposed assistants or 

collaborators;  

c) budget estimate; 

d) name and contact information for two references; 

d) brief writing sample (2 pgs. max). 

Please submit proposals to hilary.heath@cjrfund.org by COB on June 12.  

Interviews will be conducted by video the week of June 17 with shortlisted consultants. 

mailto:hilary.heath@cjrfund.org
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For more information please contact heather.mcgray@cjrfund.org. 
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Annex I. CJRF Objectives and Success Factors 

Updated 8 June 2017 

 

1. Grant Making 

Objectives: 

- Support development and implementation of community-driven adaptation and resilience 

solutions 

- Support advocacy for community-driven solutions in national and international policy 

- Support scale-up of community-driven solutions through knowledge exchange and influence on 

global finance 

Grantmaking success factors for each objective over CJRF’s first four years include: 

Solutions Policy Advocacy Scale-up 

• Constituents use improved 

access to information in local 

solution design and 

implementation. 

• Local initiatives deliver water, 

food, livelihood, or migration 

benefits under today’s 

climate 

• Local initiatives meet 

initiative-specific benchmarks 

indicating likelihood of 

benefit delivery under a 

future climate 

• Constituents demonstrate 

new advocacy, movement, 

and leadership capacities 

• Constituents use improved 

access to information in 

policy advocacy. 

• Policy decisions reflect 

constituents’ demands and 

priorities 

• Constituents have improved 

access to resilience-relevant 

information 

• Program design and 

investment frameworks 

reflect local adaptation and 

resilience solutions 

• New funding flows to CJRF 

constituents and their local 

initiatives 

• Knowledge exchange and 

replication mechanisms are 

established or strengthened 

 

2. Growing Climate Justice Philanthropy 

Objectives: 

- To create, and grow, a community of philanthropic funders who interact regularly to share 

knowledge, advance best practice, and track emerging issues with regard to climate justice  

Our work in growing climate justice philanthropy will be successful when: 

- A growing number of philanthropic funders have robust knowledge of and interest in climate 

justice, including its adaptation/resilience aspects 

- Both climate justice as a whole, and adaptation/resilience specifically, become regular topics of 

exchange among funders, with significant levels of funder participation 

 

3. Funding Mobilization and Influence 

Objectives:  

- To build pooled (or aligned) climate justice resilience investments among multiple funders 
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- To influence (leverage) bilateral/multilateral funders’ investments toward CJRF priorities, 

including through development of better mechanisms that enable funding to reach grassroots 

organizations 

Our work will be successful when at least $40 million in new resilience investments can be attributed to 

our efforts, through one or more of the following: 

- New philanthropic funders are supporting community-driven, rights-based adaptation or 

resilience-building  

- Global and bilateral climate funds (e.g. those programmed through the Green Climate Fund, the 

Global Resilience Partnership, the Adaptation Fund) increasingly flow to priorities set by women, 

youth and indigenous peoples 

- A second phase of the CJRF launches, with increased funding, and more than one funder 

 

 


